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Minutes of Thirty-third Meeting  

The DRCCC held its 34th meeting on 16 December 2019 at the Majors Creek Hall. 

Meeting  

Attendance:  

• Members – Brian Elton Chairperson (by phone), Bill Waterhouse, Matt Darwon, Kathleen Waddell, 

Peter Cormick, Philip Owen, Stewart Needham, Pete Harrison (QPRC), Shannon Green (Dargues 

Gold Mine) and James Dornan (Dargues Gold Mine)  

• Observers – Nick Woolrych (Dargues Gold Mine) and Adam Place (Dargues Gold Mine) 

• Hannah Bubb (Elton Consulting – minutes) 

Apologies were received from: David Lever, Belinda Royds, Paul Rouse and Karis Sanderson. 

Site visit 

CCC members undertook a site visit prior to the meeting.  

Welcome and introductions 

The Chair stated that Elton Consulting is now owned by WSP. WSP is one of the world’s leading 

professional services firms. It provides engineering and design services to clients in the transportation and 

infrastructure, property and buildings, environment, power and energy, resources and industry sectors, as 

well as offering strategic advisory services. 

Pecuniary and other interests 

In keeping with the Community Consultative Committee Guidelines – State Significant Projects (Department 

of Planning and Environment, 2016) all members are asked to declare any pecuniary or other interests.  No 

changes were reported by members present.  

Minutes 

The minutes of the CCC meetings are available to the public at the Braidwood office of the Queanbeyan-

Palerang Regional Council and via the Company’s website (www.divminerals.com.au). 

Matters arising 

None raised. 

Correspondence 

The Chair noted that correspondence received between meetings had been responded to by DGM. 

Questions put by Peter Cormick prior to the meeting are provided in Attachment 1.  

http://www.divminerals.com.au/
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DGM Presentation  

Shannon Green presented an update from DGM. The presentation slides are provided as Attachment 2. The 

following component of the minutes notes questions, responses and information provided additionally to the slides.  

Shannon provided an update on bushfire management in the area. 

Bill Waterhouse requested that DGM explain the security of the explosives magazine onsite. 

Shannon responded: 

• DGM have been working with RFS  

• the building is designed to be secure and meets the relevant Australian Standard 

• the area has had containment lines constructed to add further protection. 

Matt Darwon asked, had there been a Facebook post about the magazine? 

Shannon responded DGM hadn’t had time to post anything online and seek to provide information through 

different mediums. Nick Woolrych stated DGM won’t publicise the location of explosives onsite.  

Peter Cormick asked, how many harvestable rights dams have you built so far? 

James responded: 

• one harvestable rights dam has been built (the capacity of this dam is 8.4ML) 

• DGM are building a second harvestable rights dam with approximately 11ML capacity.  

Philip asked, what is a harvestable rights dam? 

James responded: 

• harvestable rights dams (HRDs) are built by DGM to provide water for the Compensatory Flow 

program and other mine related uses.  

• DGM is expecting to construct four HRDs. 

• rural property landowners are able to construct HRDs on their property as a part of the ownership 

of the land. 

• DGM’s HRDs were assessed as part of the project approval. 

Stewart Needham queried whether there were any environmental qualified staff onsite given Len’s 

departure and the usual requirement to have environmentally qualified staff. 

Shannon responded: 

• DGM has been looking for staff for two months but finding an available candidate is taking time 

• Adam Place is currently acting in the HSEC Superintendent role  

• RWC are undertaking environmental monitoring work 

• NSW legislation requires only that a statutory mining manager and statutory electrical engineer 

are to be appointed. 
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Stewart asked, when will the operational Water Management Plan be updated? 

James responded: 

• DGM have been working with the EPA to get documentation in place for the TSF and operations 

• the Water Management Plan update involves updating the water balance 

• measures in the Water Management Plan will remain the same and will incorporate the processing 

facility and TSF. 

Stewart asked, what is DGM contemplating for a biodiversity offset? 

James responded, DGM is investigating buying credits, buying or leasing property or providing 

management for property owned by a third party. 

Matters which community representatives wish to raise with Dargues Gold Mine 

Stewart referred to correspondence responded to by DGM between meetings 33 and 34. He stated: 

• information about the sediment discharge event has not been provided in a timely manner  

• the data available concerns water flow rather than turbidity or chemistry. 

James provided the sediment discharge report to the CCC (provided in Attachment 3). He responded: 

• information regarding the event has been posted on DGM’s website, Facebook and emailed to the 

downstream water users register.  

• the event was a release of sediment and water only. 

• DGM is required to provide information as per the Pollution Incident Response Management Plan, 

which is more quickly if there is a human health risk. 

• DGM have been providing the NSW EPA with information about the event as part of a prosecution 

process. 

• DGM have been issued with a show cause notice from the EPA regarding the event. 

• other parts of the community have been satisfied with information available and timing of 

provision. 

Stewart raised: 

• the timeframe for information sharing is inadequate, particularly in possible instances where 

contaminants are released from site. 

• the CCC deserve more information about the risks and quality of the water. 

Peter seconded these concerns.  

James responded: 

• DGM operates under a Pollution Incident Response Management Plan (PIRMP) 

• the event in September was at the low end of the Pollution Incident Response scale. 

• under the PIRMP, in the event of a chemical release, DGM will not wait for water quality results to 

respond. 
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• if there is a possibility of human health impact or significant environmental impact DGM responses 

include phone calls to downstream users and door to door visits. 

Shannon noted that he had met with the EPA to speed up the process. James stated that given the EPA’s 

timing, this is the earliest that the data could be released. Stewart stated that given the delay from the EPA 

it is worth the CCC raising the issue with the EPA so that in future information sharing can be streamlined.  

Post meeting note: For clarification, the information released and the timing of that release is the 

responsibility of the Company and not the EPA.  

In response to a query from Matt, James stated that DGM would make the sediment event report publicly 

available.  

Bill sought clarification regarding DGM’s bores including approvals.  

James responded: 

• DGM’s water access licences are identified in the Water Management Plan with access to the hard 

rock aquifer. 

• DGM have licenses to drill three bores, the fourth licence is for excavation of the mine itself. 

• one bore in Snobs was successful and the second drilled bore was dry. A second hole will be drilled 

to replace the dry bore.   

Bill requested that this information is shared with the community. This was agreed by DGM. 

In response to a request from Matt, James responded that anything posted by DGM on Facebook will be 

shared with the CCC at the same time.  

The Chair noted Peter’s questions would be included in the minutes and CCC question tracker.  

Shannon and James stated that DGM are determined to respond to questions from the CCC within a 

maximum of ten business days.  

Matters which Dargues Gold Mine wishes to raise with the community representatives  

James stated: 

• the bushfires have impacted PM10 sampling, fauna monitoring and noise monitoring from 

December to January 

• all other monitoring has continued including surface water and groundwater monitoring  

• DGM has a regulatory process to run through with the EPA and will keep the CCC updated during 

this time 

• DGM anticipate Project Approvals for major infrastructure to be regularized, beginning in March if 

approvals are required 

• final draft environmental management plans are currently with NSW Department of Planning and 

Environment (DPIE) and no timeframe for approval has been provided 

• the draft operational Water Management Plan is not with DPIE, it will be discussed with the EPA. 
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Stewart asked, when will the CCC be able to review a draft Water Management Plan?  

James responded that the water balance could possibly be discussed at the March CCC. He added that the 

balance is a technical matter, involving numerical modelling, that DGM don’t expect the CCC to have much 

input on. 

Stewart asked, will this be shared with the EPA? 

James responded: 

• the water balance will be shared with the EPA. 

• the current environmental approval and water model remain valid. 

• the EPA has requested additional modelling to show DGM is able to manage water onsite during 

large rainfall events. 

• the operational Water Management Plan concerns monitoring sediment basins during a significant 

event. 

Kathleen asked, has the EPA requested this modelling outside of the normal modelling? 

James responded: 

• the EPA requested the modelling for sediment basins. 

• this modelling considers a significant rainfall event, similar to what the TSF is designed for. 

• given the past erosion issues, the EPA is undertaking due diligence of the site.  

Stewart sought clarification of DPIE’s and EPA’s roles regarding the Water Management Plan and the water 

modelling.  

James responded the Water Management Plan is a document requested by DPIE and the water balance as 

part of the Water Management Plan is to be confirmed with the EPA. 

Stewart asked, is the Water Management Plan robust enough to consider events identified in the water 

modelling?  

James responded that with DGM’s data monitoring and activity onsite that it is unlikely that there will be 

an anomaly with the Water Management Plan.  

Shannon stated that the Planning Agreement between DGM and Queanbeyan-Palerang Regional Council is 

currently being reviewed. He added that the Agreement will go back out for consultation around March 

next year.  

It was added that Council will put the Agreement on exhibition and the CCC will be made aware when the 

document is public.  

James stated that the DGM Independent Audit will likely be finalised in early January.  

Other business 

The CCC viewed drone footage of the site from November 2019.  
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In response to a question from Stewart, Shannon identified pools alongside the processing facility as the 

raw water pond, mine water settlement dam and process water pond. 

Shannon and James added: 

• the purpose of the mine water settlement dam is to settle sediments 

• the process water pond only ever contains process or raw water. 

Stewart asked, is the process water pond fully lined? 

Shannon responded, yes.  

Stewart asked, how is a potential overflow managed?  

James responded: 

• a maximum fill level is maintained 

• in a maximum probable flood event water would be pumped to the TSF if water levels reach 

hazardous level 

• in the worst case that DGM is unable to pump onsite in a severe weather event, water will run 

underground to prevent discharge to Spring Creek.  

Shannon stated: 

• the DGM 1800 732 002 number is currently answered by a call service to ensure calls are answered  

• a message is sent through to DGM via email and text when someone contacts the 1800 number 

• contact information is provided in every community newsletter.  

Next Meeting 

In response to a request from Peter, the CCC agreed for the next CCC meeting to commence at 2:30pm. 

The below dates are provided as tentative days and times for a future meeting.  

• Monday, 16 March 2019 at 2:30pm 

• Monday, 22 June 2019 at 2:30pm 

The Chair will negotiate the dates and times for the balance of the year between meetings, and will 

endeavor to give at least 10 working days’ notice if any additional meetings are to be held.  

These minutes are endorsed by 

 

Brian Elton 

Independent Chairperson  

Dargues Reef Community Consultative Committee  
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Attachment 1 

Questions from Peter Cormick 

Questions from community members – concerning water availability and quality, site noise and 
lighting 

 

• Has the company begun compensatory water flow into Major's Creek, and if it hasn't reached 
the trigger point to do so, what is the trigger point? (It's the lowest flow anyone has seen). 
 

• As the dams haven't been dug yet, much less filled, if they are discharging water to meet their 
obligations, where is the water coming from, how has it been treated, and where can we find 
the record on its possible heavy metal content if it is being pumped from the mine? Dargues 
historically has been a source of heavy metal contamination for the river. 

 

• Bores have the potential to lower the water table, with consequences not just for other water 
users, but wildlife and deep rooted vegetation. New Major's Creek and Araluen bores have been 
shown to have a dramatic effect on other bores and stream flow, and new bores for a 
commercial use may cause devastation. Drilling new bores to provide water to continue 
operations at the expense of local water resources does not seem to be consistent with the 
environmental conditions in Schedule 3, nor is it likely the development would have been 
approved if it was dependent on bore water. There have been several inquiries on the 
Sustainable Braidwood site, which states that the mine has applied for licenses for bores for 
operational purposes. If the mine has applied to put in bores, how and when would the 
community be able to know if any applications have been advertised and how objections 
could be made?  

 

• What formula does Dargues use to determine what reduction in flow is due to drought, and 
what is due to mining activities? 

 

• On the issue of noise from the mine site, the giant haulage trucks at Newman and Port Headland 
are all electric for both BHP and Rio Tinto.  Their silence is quite eerie - great massive yellow 
trucks like Tonka toys but no noise whatsoever. They all had drivers when I was there but 
increasingly they are switching to remote control, not just for the trains but the haulage trucks. 
We are talking really massive haulage trucks - the biggest they use, and silent. Has DGM given 
consideration to the use of electric vehicles on site and if not, why not? 

 

• On the issue of lighting of the mine site and its affect on the residents of Majors Creek, BHP use 
the red spectrum lights at Port Headland for turtles but also humans, as their processing plants 
at Headland go 24 hours a day. Has DGM considered the use of such lighting? 
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My questions re DGM’s recent answer to David Lever’s question on compensatory water flows.  

• What is the answer to David Lever’s question about reviews of the baseflow figure? 
 

• Re section 7.5 of the WMP and the results of actual water flow being “analysed in conjunction 
with rainfall data ...”, what account is taken of the effects of the mine’s drawdown of 
groundwater, which also effects baseflow? 

 

My questions re DGM’s recent answers to Belinda Royds and Peter Cormick on the TSF.  

• Has an updated design report on the TSF been provided to the DSC? 

 

• Will the CCC be provided with a copy of the updated design report and the DSC’s response to it? 

 

• Will the CCC be provided with details – or at least a summary – of the reconciliation between the TSF 

design, as approved, and the ‘as built surveys’?  
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Attachment 2 

DGM presentation 

  



Dargues Gold Mine

DCCC No. 34 – 16 December 2019  



Agenda

• Item 6 =>

• Site activities – Three month review and three month look ahead

• Item 8 =>

• Community Grants Program – Successful Applicants

• Environmental Monitoring – Status given recent bushfires

• Sediment Discharge Update

• Regularisation of Project Approvals post Construction

• Update on Environmental Management Plans

• Item 9 =>
• November Community Information Session Drone footage



Achievements since last CCC – progress update 

• Three monthly newsletters distributed

• Nineteen Facebook posts

• Community Information Session held in November

• TSF bulk earthworks completed and lining commenced – Commence demobilisation this week

• Commissioning of underground Primary Fans

• Undertook commissioning of the Processing Plant crushing circuit

• Inaugural Community Grants Program launched and successful applicants notified

• Commencement of Dargues Gold Mine School Program and Education Program

• Commenced pumping from Snobs old workings

• 104 DRA construction workers accommodated and fed in Braidwood

• School based apprenticeship awarded – Braidwood Central School

• Provision of resources to assist RFS in protecting local communities



Black Range Fire – Proximity to Site



Look ahead - next 3 months

• Appointment of Sustainability Manager and new Environmental Advisor

• Secure offsite Biodiversity Offset

• Finalise Dargues Gold Mine School Education Program

• Commence sourcing water from Stewarts & Mertons old workings

• Processing Plant commissioning with first ore planned end of January

• 24/7 operation of Processing Plant – late February

• Tailings Storage Facility completion and commissioning – early February

• Commencement of concentrate trucking in early February

• Essential Energy site upgrade to 4.8MVA (Stage 2)

• Delivery of new mining equipment (including jumbo and underground loader)

• Further local employment

• Construction of additional Harvestable Rights Dam



Community Grants Program – Successful Applicants

• The successful applicants were as follows: 

• Braidwood Men’s Shed;

• Braidwood Pre-school;

• Braidwood Scouts;

• Majors Creek Recreation Reserve; and

• St John Ambulance Queanbeyan Division.

• We received 21 high quality applications for funding and unfortunately we were not able to support every 

application.

• The next round of the Community Grants Program will be run in February 2020 and we will encourage 

new, as well as unsuccessful applications from the first round, to apply.



Sediment Discharge Update 

• Incident Report provided to EPA – Publish on website post CCC Meeting

• EPA has provided Dargues Gold Mine with an Invitation to Show Cause - Alleged Discharge of Sediment 

Laden Stormwater



Environmental and Approvals

• Environmental Monitoring – Status given recent bushfires

• Noise Monitoring – Postponed until – January 2019

• High Volume Air Sampling – Bushfire smoke is expected to have resulted in this sampling being unusable

• Regularisation of Project Approvals post Construction

• Following completion of construction there will be a review and reconciliation of the as built infrastructure compared with 

the proposed infrastructure

• Any variations will be assessed and varied as required

• Update on Environmental Management Plans

• CCC Feedback

• All management plans have been submitted to DPIE for approval

• Water Management Plan – Water Balance update



Dargues Gold Mine Surface Video



Contacts 

The best source of up-to-date information is our website:

www.divminerals.com.au

Or 

https://www.facebook.com/DivMinerals/

For more detailed assistance please call the Dargues Gold Mine Information Line on 1800 732 002 or 

alternatively email DGM.Community@divminerals.com.au

For Employment, visit the PYBAR careers page: https://careers.pybar.com.au

Community Newsletter - http://www.divminerals.com.au/newsletter/

Next Community Consultative Committee – 16 March 2020 at 4:30pm

http://www.darguesreef.com.au/
https://www.facebook.com/DivMinerals/
mailto:DGM.Community@divminerals.com.au
https://careers.pybar.com.au/
http://www.divminerals.com.au/newsletter/


Meeting close 
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Attachment 3 

Sediment discharge report 

 

 

 

 



 

Page 1 of 17 Big Island Mining Pty Ltd 
Level 10, 56 Pitt Street, Sydney NSW 2000 

ACN 112 787 470 

 

 

11 November 2019 

 

Re:  Dargues Gold Mine – Sediment Discharge Event    

Big Island Mining Pty Ltd (the Company) has completed an investigation (the Investigation) 

and provides the following final incident report regarding the discharge of sediment laden 

water from the Dargues Gold Mine Site (the Site or the Premises) on 17 September 2019 (the 

Event) (Figure 1). 

 

Figure 1. Discharge of Sediment Laden Water from the TSF Bulk Earthworks. 

Sediment laden water was observed discharging from the downstream embankment toe of 

the Tailings Storage Facility (TSF) bulk earthworks (Attachment 1) during a routine inspection 

at 7:25 am on 17 September 2019. Following observation of the discharge, the Pollution 

Incident Response Management Plan (the PIRMP) for the Site was activated and the following 

notifications were undertaken:  

• 7:30 am – the TSF Bulk Earthworks Contractor (the Contractor) was notified.  

• 8:00 am – Shannon Green – General Manager was notified of the Event. 

• The following emergency response agencies were notified consistent with Table 5 of 

the PIRMP:  

o 8:15 am – EPA via the Environment Line and subsequently Matthew Rizzuto, 

Unit Head, EPA South East; 

o 10:45 am – Queanbeyan Palerang Regional Council (QPRC); 

o 10:48 am – Ministry of Health; and 

o 10:50 am – Work Cover Authority.  

• Public notifications were also completed, including:  
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o Email to the Downstream Water Users Register;  

o Facebook post (https://www.facebook.com/DivMinerals/); and 

o Posted on the Diversified Minerals website (http://www.divminerals.com.au/). 

• The following regulatory agencies were notified on 17 September 2019:  

o Department of Planning, Industry and Environment (the DPIE); 

o Eurobodalla Shire Council (ESC); and 

o NSW Department of Industry – Division of Resources and Energy. 

• Senior staff, with operational control of the Site were notified: 

o Len Sharp – HSEC Superintendent; 

o Greg Matthews – Tailings Storage Facility – Construction Manager; 

o Mick South – Mining Manager; and  

o Mathew Prentice – Technical Services Manager.  

• Notified senior and executive staff, and directors, including:  

o Paul Rouse – Director – Big Island Mining Pty Ltd; 

o Andrew Rouse – Director – Big Island Mining Pty Ltd; 

o Nick Woolrych – Chief Executive Officer – Diversified Minerals Pty Ltd; and 

o James Dornan – Project Development Manager – Diversified Minerals Pty Ltd.  

Immediately following detection of the Event, the Company undertook to limit the volume of 

sediment laden water being discharged as well as determine the impact on the environment 

by:  

• Constructing a diversion drain along the downstream edge of the TSF Embankment 

(Figure 2) to assist with channelling water into the TSF Sediment Basin. This action 

was completed by 8:40 am on 17 September 2019 and was highly effective in directing 

sediment laden water into the TSF Sediment Basin.  

• Completing targeted water sampling in Spring Creek upstream and downstream of the 

discharge location.  

• Completing water sampling at all surface water sampling locations in Spring Creek, 

Majors Creek and Araluen Creek consistent with the Water Management Plan (the 

WMP). A second round of sampling was also completed on 19 September 2019. 

• Standing down all bulk earthworks at the Site until the sediment discharge had been 

contained.     

https://www.facebook.com/DivMinerals/
http://www.divminerals.com.au/
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Figure 2. Diversion drain installed along the downstream edge of the TSF embankment. The 
discharge location can be seen on the right-hand side.  

The Event occurred following 30.6 mm of rainfall being received at the Site (Figure 3), which 

is below the Company’s design criteria for erosion and sediment control infrastructure.   

 

Figure 3. Seven day rainfall plot to 9am Tuesday, 17 September 2019. 
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The following information about the event has been determined as part of the Investigation: 

• The discharge of sediment laden water commenced sometime between completion of 

an erosion and sediment control inspection at 5:20 pm on 16 September 2019 and a 

follow up inspection at 7:25 am on 17 September 2019.  

• The advanced construction stage of the TSF embankment meant that the majority of 

the TSF bulk earthworks were protected and contained within the construction 

footprint, with the remainder of the works protected by the TSF Sediment Basin located 

at the toe of the TSF downstream embankment.  

• The discharge resulted from a small section of the TSF bulk earthworks. This area was 

protected by an earth containment bund and sediment fence, which was overtopped 

with sediment laden water. 

• No chemicals, hydrocarbons or other pollutants were located within the area from 

which the discharge originated.  

• The volume of sediment laden water is estimated to be in the range of 50 - 250 m3, 

however, there is significant uncertainty in this estimate due to the unknown duration, 

capture area and run off coefficient.  

• The suspended solids content measured at sample point SW-3 (EPL 55) just below 

the release point was 1430 mg/L at 8:56am on 17 September 2019, with 164 mg/L 

being recorded at SW-6 (EPL 58) at 9:21am on 17 September 2019 further 

downstream. SW-6 is the last monitoring point on Majors Creek prior to water leaving 

the Premises. All monitoring results are provided in Attachment 2.  

The root cause of the Event was determined to be as a result of water pooling on the crest of 

the TSF embankment during a rainfall event exceeding the capacity of the bund that had been 

constructed on the downstream edge of the TSF embankment crest. Exceedance of the bund 

capacity allowed water to flow down the downstream embankment face and pass through a 

diversion structure that was not designed to divert that volume of water.  

The contributing factors to the Event were determined to be:  

• Insufficient gradient on the TSF embankment crest to drain all water back into the TSF 

basin; 

• Sediment controls at the base of the TSF embankment were not designed to manage 

water from the top of the TSF embankment; 

• Clean water from the clean water diversion channel added to the volume of water 

reporting to the bottom of the downstream embankment area as use of an adjacent 

haul road had altered the clean water drainage pattern; and 

• Site inspections and independent audits had not identified run-off from the TSF 

embankment crest as a potential issue. 

The Company has put in place several measures to reduce the likelihood of a similar event 

occurring, including:  

• increasing the effectiveness of the diversion drain, located on the downstream edge of 

the TSF embankment, by extending it to capture a larger drainage area; 
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• diverting all water runoff from formed roads adjacent to the TSF Bulk Earthworks 

towards the TSF Sediment Basin; 

• diverting all clean water runoff from the clean water diversion channel away from the 

TSF Bulk Earthworks and downstream embankment area; 

• renewing the sheeting on formed roads adjacent to the clean water diversion channel 

with larger sized gravel to further reduce the creation of dirty water; 

• sloping the TSF embankment towards the upstream side to reduce the possibility of 

sediment laden water being discharged to the TSF Sediment Basin from active work 

areas;  

• issuing Site Instruction 002 (SI002) to MAAS Pty Ltd (MAAS) reinforcing the 

requirements under the contract between MAAS and the Company with regards to 

sediment and erosion control, site disturbance and protection of works; and 

• removing sediment captured during the Event in order to re-instate the capacity of the 

sediment controls as well as reinstate the rock and earth bund and sediment fence. 

It is noted that, the remainder of the Site performed as designed and no discharges of 

sediment laden water from other operational areas of the site occurred. Further, the Company 

has been provided with feedback from a resident, immediately downstream of the Site on 

Majors Creek, which indicated that the impact was short lived, and that the discoloration was 

within previously observed storm events.  

Notwithstanding this, the Company takes erosion and sediment control very seriously and has 

dedicated significant resources to preventing sediment discharges from the Site. The 

outcomes of this investigation have been fully implemented.  
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Attachment 1. Discharge Location – Adjacent to the TSF Sediment Basin to Spring Creek 

 

Discharge location 

Discharge location 
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Attachment 2. Monitoring Results 
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